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Subject: PROPOSED ENERGY CONSUMPTION REDUCTION 
SCHEMES AT PRESTIGIOUS BUILDINGS 

Report Summary: This report summarises the proposal to develop schemes to 
retrofit a number of the Council’s prestigious buildings with the 
objective of reducing energy consumption and CO2 emissions.  
A pilot project has already been agreed for Dukinfield Town 
Hall with works programmed to be undertaken over the next 
few months. The proposed scheme design works will be 
procured through the Tameside Investment Partnership and 
the outcome of assessment with be presented for review at the 
next Carbon Reduction Panel. 

Recommendations: That members of the Carbon Capital Panel review the 
proposal to implement energy consumption reduction 
programmes at the Council’s prestigious buildings and support 
the proposal to develop schemes through the Tameside 
Investment.  A report summarising the proposed retrofit 
schemes will be reported to the next Carbon Reduction Panel 
for consideration. 

Links to Community Strategy: The reduction of carbon emissions contributes to a more 
sustainable environment and leads to a more attractive 
borough.  The reduction in the consumption of energy, will also 
result in a reduction in expenditure and will contribute to the 
achievement of savings targets. 

Policy Implications: In line with current policy. 

Financial Implications: 

(Authorised by the Borough 
Treasurer) 

It is in the Council’s interest to reduce the amount of energy 
consumed in its operational buildings.  The corporate landlord 
has a well reported £4 million revenue savings target. The 
actual savings that will be achieved cannot be accurately 
calculated, as these will depend on the future cost of energy, 
which have in recent years increased, significantly higher than 
Retail Price Index. There is capital funding identified within the 
Council’s Capital Programme for Energy Reduction Schemes.  

Legal Implications: 

(Authorised by the Borough 
Solicitor) 

The Council has a statutory duty to deliver a balanced budget 
and to do so in the most efficient and effective way.  The 
attached proposals are actions the Council can take to use 
assets more efficiently and effectively. 

Risk Management: Failure to reduce energy consumption will result in a failure to 
deliver energy reduction targets and also revenue expenditure 
efficiency savings.  

 



Access to Information: Any background papers or further information can be obtained 
from the report author, Elaine Todd, Assistant Executive 
Director, Asset and Investment Partnership Management  , 
who can be contacted on: 

Telephone: 0161 342 3238 

e-mail: elaine.todd@tameside.gov.uk 

mailto:elaine.todd@tameside.gov.uk


1.0 INTRODUCTION 
 
1.1 This report summarises a proposal to develop energy consumption reduction schemes for 

the Council’s prestigious buildings, following the approval to deliver a similar pilot project at 
Dukinfield Town Hall. 

 
1.2 The members of the Carbon Reduction Panel reviewed the proposal to deliver a scheme to 

retrofit mechanical and electrical services and increased insulation at Dukinfield Town Hall 
at the meeting on 22 November 2012 and approved the submission of a bid to finance the 
proposal to the Strategic Capital Panel.  
 

1.3 The report on the scheme was now considered and approved by the Strategic Capital 
Panel in December 2012 and funding has been identified from the Council’s Capital 
Programme to deliver the scheme at Dukinfield Town Hall. 

 
 
2.0  BACKGROUND 
 
2.1 The corporate landlord service together with the Tameside Investment Partnership, who are 

delivering facilities management contract for corporate buildings, have for some time been 
reviewing the energy use in the civic and prestigious buildings. 
 

2.2 A pilot proposal for Dukinfield Town Hall was developed in the Summer 2012, however 
further progress was delayed due to the need to reconsider the retention and use of all 
assets, in order to achieve the savings required to meet the medium term financial strategy. 
A Key Decision made by the Executive Cabinet on 24 October 2012, approved the 
proposals to rationalise the Council’s assets, but retain a number of prestigious or civic 
buildings, including Ashton,Town Hall, Stalybridge Civic Hall, Hyde Town Hall, Ryecroft 
Hall, Denton Town Hall, Denton Festival Hall  and Dukinfield Town Hall.   
 

2.3 Now that the retention of the civic and prestigious buildings, has been approved, it is 
proposed that energy consumption reduction proposals are  implemented, at buildings we 
are continuing to operate. The development of the scheme for Dukinfield Town Hall 
indicates that a cost reduction, at April 2012, prices of £15,000 is possible, however, due to 
expected inflation on the cost of utilities, it is likely that this will be significantly be exceeded 
over a payback period of 5 to 7 years. 
 

2.4 The proposal being submitted for consideration is that surveys are undertaken at Ashton 
Town Hall, Stalybridge Civic Hall, Hyde Town Hall, Ryecroft Hall, Denton Festival Hall and 
Denton Town Hall and similar retrofit, energy consumption reduction schemes to that 
developed for Dukinfield Town Hall, depending on the nature of the individual properties, 
are developed for these buildings. 
 

2.5 A further report summarising the proposed works at each building will be reported at the 
next meeting of the Carbon Reduction Panel.  
 
 

3.0 DETAILS OF THE PROPOSAL  
 

3.1  The current condition of the buildings and the operation of the mechanical and electrical 
services are proposed to be surveyed and thoroughly reviewed.  The likely proposals to 
adapt and improve the fabric of the buildings and services will be developed with the 
planned outcome of reducing energy reduction.  These are expected to include the 
following : 

  

 Building fabric – additional insulation to be provided  under floor voids, in addition to 
additional insulation to lofts and boiler ceilings; 



 Additional insulation covers to the heating distribution systems; 

 Installation of automatic controls to the heating systems; 

 Replacement of boilers; and 

 Replacement of lighting and controls. 
 

3.2 The installation of photovoltaic panels in the buildings will also be considered, however, this 
may not be suitable for all . The assessment will take into account the following: 

 

 The orientation and configuration of the roof; 

 The cost of the installation including surveys, access, roof strengthening works etc);  

 Aesthetic impact and need for  planning approval; and 

 The impact of feed in tariff changes. 
 
3.3 The anticipated annual savings at Dukinfield Town Hall are £14,661 at current prices. While 

inflation has fallen from 5.2 % September 2011, last year, to 2.5 % in August 2012, many 
economists expect the rate to rise again as droughts in the United States and poor summer 
weather in the UK are likely to mean higher food prices. However, fuel bills have increased 
significantly higher than this with British Gas, one of the UK’s main suppliers last raising its 
tariffs in August 2011, when gas prices went up by 18 % and electricity prices by 16 %. 
Although in January 2012, it cut its electricity prices by 5 %. Wholesale gas prices are 
expected to increase over the winter by at least 12%. The Corporate Landlord budgets do 
not receive any inflation for utilities and in 2012/2013, the expenditure on utilities is 
anticipated to be £255,000 higher across all buildings, than budgets transferred from 
service areas. 

 
3.4 It is not unreasonable to assume that utility prices will rise by at least 8% per annum over 

the next three years which would increase savings at Dukinfield Town Hall over the period 
to over £51,400. Replicated across all buildings a saving of £200,000 could be achieved 
depending on the cost of individual retrofit installations. 

 
 
4.0 CONCLUSION 
 
4.1 The Council has determined that a number of buildings , should be retained as an asset of 

historic and civic importance.  However, the cost of operating all buildings needs to be 
reduced, in order to achieve revenue savings and reduce carbon emissions.  One of the 
most expensive but controllable costs of operating the building is utility services.  This 
proposal recommends implementing an energy reduction pilot scheme, which will be 
reviewed to assess its effectiveness, before being considered for other buildings.  

 
4.2 The costs of utilities continues to rise well above inflation, however, even at a fairly 

conservative projection of an 8% increase year on year, savings in excess of £200,000 
could be achieved in the first three years, depending on the impact of inflation and the 
capital cost of the retrofit schemes. 

 
 
5.0      RECOMMENDATIONS 

 
That members of the Carbon Reduction Panel consider the proposal to develop retrofit 
carbon consumption reduction schemes at  Ashton Town Hall, Stalybridge Civic Hall, Hyde 
Town Hall, Ryecroft Hall, Denton Festival Hall and Denton Town Hall and agree to 
considering the outcome of the initial scheme designs at the next meeting of the panel. 

 


